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Executive Summary: The Department of War (DoW) is coordinating the return of the Presidential Physical Fitness Award (PPFA) and a revamped Presidential Fitness Test (PFT) in 2026. The Department is proud to contribute to President Trump’s directive to reestablish a culture of physical activity and wellness among America’s youth. 

Background: The new PFT, for which participants can receive the PPFA, contains three fitness components, and participants will select one event within each component. Awards are structured to recognize excellence, above-average achievement, completion, and measurable progress. The Department is developing an enterprise registration portal and mobile application to support event scheduling, score submission, tracking, and award recognition. 
 
President Trump launched the new PFT on 5 May 2026 at the White House, with Secretary Hegseth, Secretary Kennedy of the Department of Health and Human Services and 50 DoWEA children in attendance. This was followed by the Department of War launch at Marine Corps Base Quantico on 12 May 2026. The rollout will continue at all 160 DoWEA schools this school year, select military installations and national-level sporting events during National Physical Fitness and Sports Month in May, expand through spring and summer awareness events and train-up activities, and transition into global participation at all DoW installations in the 2026-2027 school year. 
 
The Presidential Fitness Test and its associated rollout events will be conducted in accordance with Executive Order 14327, “President's Council on Sports, Fitness, and Nutrition, and the Reestablishment of the Presidential Fitness Test”; in coordination with the President’s Council on Sports, Fitness, and Nutrition, the Department; and in partnership with the Department’s schools, installations, child and youth programs, and affiliated youth development organizations, such as the Junior Reserve Office Training Corps, Civil Air Patrol and National Guard Youth Challenge.

Public Affairs Posture:  The PA posture is ACTIVE. The Department will proactively communicate the launch, purpose, rollout timeline, awards, and participation opportunities associated with the PFT. Messaging should emphasize youth fitness, resilience, family engagement, and readiness, while supporting high-visibility national and installation-level events throughout 2026. 



Topline Messages:

· The Department of War is rolling out the Presidential Fitness Test to make our young people healthier, strengthen our families, and build a more resilient future force. Military-connected youth are well positioned to set a positive example for other young people given their resilience, adaptability, and a strong connection to service. 
· The Department is making participation in the PFT easy with an online registration portal and a mobile app to support scheduling, score submission, tracking, and award eligibility. 


Objectives:

· Launch the PFT as a visible Administration and Department priority tied to youth health, resilience, and readiness. 
· Highlight military-connected youth and families as leaders in a renewed national culture of physical fitness and healthy lifestyles. 
· Build awareness of the phased PFT rollout across DoWEA schools, Child and Youth Programs, installation fitness centers, and Department-sponsored youth development programs. 
· Promote the PFT award structure, train-up opportunities, and digital tools in ways that encourage participation, repeat engagement, and sustained physical fitness. 
· Generate national, local, and installation-level media coverage that reinforces the connection between healthy youth, ready families, and a ready force. 

Holding Statement: 
The Presidential Fitness Test reflects the Department’s commitment to youth health, resilience, and readiness. Through Department of War schools, youth programs, and installation fitness centers, we are helping build lifelong habits of physical fitness and healthy living while supporting a broader national effort to strengthen America’s young people. 

Questions and Answers:

Q1. What is the PFT? 
A1. The PFT is a national youth fitness assessment designed to promote strength, endurance, cardiovascular health, and overall physical wellbeing. It provides a simple, standardized way for young people to measure their fitness across key areas of health and performance. 
 
Q2. What is included in the PFT? 
A2. The test includes three fitness components, and each component offers two event options. Participants must complete one event per component: 
· Muscular Strength & Endurance: curl-ups or plank 
· Cardiorespiratory Fitness: 1mile run or 20meter PACER 
· Muscular Power & Bone Health: pushups or pullups 
 
Q3. Are all events offered for every PFT? 
A3. Installations and schools may choose which events to offer but must provide at least one event option in each component. For example, if a school does not have a pullup bar, it may offer pushups as the choice for the Muscular Power & Bone Health component. 
 
Q4. Why is the Department of War involved? 
A4. The Department has a unique ability to reach military-connected youth through DoWEA schools, Child and Youth Programs, installation fitness centers, and affiliated youth programs. By launching this effort with military-connected youth, the Department affirms their resilience and recognizes their role as ambassadors of strength, service, and healthy living for the Nation. 
 
Q5. How will the Department rollout the PFT? 
A5. DoW, in coordination with the President’s Council on Sports, Fitness, and Nutrition, will strongly support the PFT to generate national awareness, inspire youth participation, and establish the PFT as a flagship national initiative promoting youth health, resilience, and readiness. The rollout strategy leverages high-visibility national events, military communities, and youth organizations.
 
The DoW will use a three-phased implementation strategy designed to maximize visibility, sustain media momentum, and position DoW EA schools, child and youth programs, installation fitness centers and the rest of the nation for broad adoption of the PFT. 
 
Q6. What are the three phases of the DoW’s rollout of the PFT? 
A6. 
· Phase I – National Launch Event, May 5, 2026, Quantico Marine Corps Base, Virginia  
The rollout will begin with a signature event featuring the Secretary of War at Butler Stadium on Marine Corps Base Quantico—a location that offers a strong patriotic backdrop and serves as the home of Department of War Education Activity (DoWEA) schools and a large military-connected youth population. 
· Phase II – Department of War Launch Event, May 12, 2026, Quantico Marine Corps Base, Virginia
The rollout will continue with a signature event featuring senior War Department officials at Butler Stadium on Marine Corps Base Quantico—a location that offers a strong patriotic backdrop and serves as the home of Department of War Education Activity (DoWEA) schools and a large military-connected youth population. 
 
· Phase III – Enterprise-wide adoption of the PFT
In Phase III, the Department of War will first rollout the PFT across all DoWEA schools by June 2026, then expand to military installations, while supporting the Department of Health and Human Services and the Department of Education as they advance nationwide adoption beginning in the 2026–2027 academic year and beyond. Building on the national visibility generated by the first two phases, the Department will transition from awareness activities to sustained execution, ensuring every military-connected child has access to the PFT and positioning public schools for a smooth rollout in partnership with the President’s Council on Sports, Fitness, and Nutrition. 
 
Q7. Do all military-connected youth have to participate? 
A7. Youth participation is optional but encouraged.  
 
Q8. How many tests and when will they occur? 
A8. Installation commanders will coordinate across youth programs to expand participation in the Presidential Fitness Test (PFT). Beginning in Fall 2026, each installation will host at least one PFT event. Starting in 2027, installations will conduct two PFT events annually, and tests administered by DoWEA schools, youth programs, or installation fitness centers will count toward this requirement. 
 
DoWEA schools will also conduct at least one PFT each year, aligning with the Department’s broader testing cycle, beginning in spring 2026.
In the 2026–2027 school year, all installations and DoWEA schools will follow a standardized testing schedule: 
· Fall Testing Window: September–November 
· Spring Testing Window: March–May 
 
Installations and DoWEA schools may adjust or add testing opportunities to maximize participation, align with local academic and program calendars, and account for seasonal or environmental conditions. 
 
Q9. How long will the test take? 
A9. The length of the Presidential Fitness Test will vary based on the number of participants and the events selected. Smaller groups may complete the assessment quickly, while larger groups or multiprogram events may require additional time to cycle participants through each station. Installations and DoWEA schools can structure the testing day to ensure smooth movement between events and minimize wait times.
 
Q10. How will the DoW PFT be scored? 
A10. DoW is launching an enterprise application—it will include a registration portal, test scheduling functionality, the ability to set participant limits based on local capacity, score entry by staff, and automated scoring, automatic certificate generation and distribution to participants. By automating the majority of the PFT scheduling, testing and certification deliver, we hope to provide immediacy to the participants and the schools and installations, should they want to present the certificates at an assembly or recognition event.  
 
Q11. Why are the certificates automated? 
A11. In the past, particularly for military connected youth, certificates didn’t always make it to the participant, because of time delays or certificates being held for formal presentation. In the enterprise application, participants are emailed their certificate for download and test administrators can also downloaded and print certificates. This prevents military-connected youth that are PCS’ing, or going away to college, to be able to immediate get their certificate. Additionally, with the participant portal, the certificate can be re-downloaded and printed, should it be lost or destroyed.  
  
Q12. What awards and recognition are participants eligible for? 
A12. Participants who complete an event in each of the three components are eligible for recognition, including the Presidential Fitness Award, the National Fitness Award, an Improvement Award, and a Completion Certificate, ensuring youth are acknowledged for achievement, progress, and participation. 
 
Q13. What awards are available for youth and what is the criteria? What recognition do you receive? 
A13. The PFT offers four forms of recognition to celebrate achievement, progress, and involvement in physical fitness. Each award has clear performance criteria and associated credentials. 
· Presidential Physical Fitness Award. This is the highest level of recognition. It is awarded to participants who reach the standards established for the Presidential level across all components. The message associated with this award emphasizes that the participant represents the highest standard of youth fitness excellence. Recipients receive a certificate, a digital badge, and an embroidered patch.   
· National Physical Fitness Award. This award recognizes strong performance. Participants qualify by reaching the standards established for the National level across all components. The award message highlights that the participant exceeded expectations. Recipients receive a certificate, a digital badge, and an embroidered patch. 
· Certificate of Completion. This recognition is awarded to any participant who completes each event in good standing, regardless of performance level. The message acknowledges the participant’s effort, determination, and commitment to completing the full test. Recipients receive a certificate and a digital badge. 
· Progress Recognition (PR). This award celebrates measurable improvement. Participants qualify by demonstrating clear progress between two PFT administrations in a 13-month period. The message emphasizes growth, effort, and upward momentum. Recipients receive a certificate and a digital badge. 
 
Q14. What are the Presidential and National standards for the PFT? 
A14. See attachment 1 for standards. 
 
Q15. How were the standards developed? 
A15. The standards for the PFT were developed using a combination of the legacy PFT research and the most current youth fitness data available within the DoW. They are not strict percentiles; instead, they establish clear, achievable benchmarks for the Presidential and National Awards. As the DoW executes the PFT across our schools and youth programs, we’ll be collecting real-world performance data. That information will be shared with the President’s Council on Sports, Fitness, and Nutrition so they can evaluate whether any adjustments are needed before the nationwide rollout this fall. 
 
Q16. What is the definition of “good standing” to earn the Certificate of Completion? 
A16. An individual is considered to have completed the PFT in “good standing” when they:  
1. fully perform all three required events;  
2. meet the minimum form and execution standards outlined in the official test instructions; and  
3. complete each event safely and without disqualification for improper form, early termination, or failure to meet the basic movement requirements.  
4. demonstrate a reasonable, good-faith effort that reflects actual capability. Participants may not intentionally underperform (e.g., completing only one repetition when capable of significantly more) solely to satisfy the minimum requirement. 
This ensures the Certificate of Completion reflects valid, standards-based performance rather than mere attendance. 
 
Q17. How do you earn the Progress Recognition? 
A17. Improvement on the PFT is defined as a participant demonstrating measurable progress across all three of the same events when compared to their previous test, taken no more than 13 months earlier. Improvement is recorded when a youth achieves a higher number of repetitions, a longer duration, a greater distance or lap count, or a faster completion time in each corresponding event. This standard provides a simple, objective, and developmentally appropriate measure of individual progress, supports positive reinforcement across all ability levels, and enables consistent tracking through the DoW’s enterprise application. 

	Event
	Improvement

	Pushups/curl-ups/pull-ups
	+1 or more repetitions

	Plank
	+1 or more seconds

	1-Mile Run
	Faster time (any measurable reduction)

	20M PACER
	+1 or more laps

	Alternate Tests
	Measurable improvement


 
Q18. Why does the DoW PFT have age groupings? 
The DoW recommends conducting the PFT using four age groupings—6–9, 10–12, 13–16, and 17+ (including 18–19yearolds still enrolled in high school). These groupings reflect developmental, physiological, and performance differences across childhood and adolescence. They ensure fair comparisons, appropriate expectations, and safe participation for all youth. 
 
A18. Why is the DoW rolling out the event in April and not waiting until the 2026-2027 school year? 
The decision to begin rolling out PFT in April and May aligns with two nationally recognized observances that naturally support the program’s goals and audiences. The rollout starts in April during the Month of the Military Child, a period dedicated to celebrating and supporting military-connected youth. It then continues into May, which is National Physical Fitness and Sports Month, a nationwide spotlight on physical activity, health, and readiness. Launching the PFT during these back-to-back observances allows the Department to connect the initiative to existing themes of youth wellness, resilience, and community engagement. It also ensures that military families, installations, and youth programs are already primed for participation in the 2026-2027 school year.  
 
 
Q20. Who can participate? 
A20. The 2026 Department rollout is focused on youth ages 6 to 17 and 18–19-year-olds still enrolled in high school within the military-connected community and Department-supported youth settings. Participation opportunities will expand through installations, schools, and affiliated youth programs as implementation continues. Public adoption of the PFT is targeted for the 2026-2027 school year. 
 
Q21. What awards are associated with the PFT? 
A21. The current recognition structure includes the Presidential Fitness Award, National Fitness Award, Completion recognition, and Progress Recognition. The Department is also exploring a device for affiliated youth programs (e.g. JROTC, CAP and National Guard Youth Challenge) tied to achievement at the Presidential level. 
 
Q22. How is the PFT structured? 
A22. The PFT uses three fitness components. Participants complete one event within each component, based on what the testing site offers. This approach provides consistency while allowing flexibility for site capacity, equipment, and age-appropriate administration. 
 
Q23. How does this support readiness? 
A23. The initiative promotes physical activity, resilience, discipline, and healthy habits among youth and families. Over time, those habits support stronger family wellness, youth confidence, and a more physically prepared future force. 
 
Q24. Will there be digital tools to support the rollout? 
A24. Yes. The DoW is developing an enterprise registration portal and mobile application to support event scheduling, score submission, tracking, and award eligibility, with additional details and availability timelines to be released. 
 
Q25. How will DoWEA schools and installations support execution? 
A25. The Department plans to use spring and summer 2026 for select installation testing, awareness, and train-up activities, as well as testing at all 160 DoWEA schools, followed by enterprise-wide testing cycles during the 2026-2027 school year. Schools, child and youth programs, and installation leadership will play central roles in execution. 
 
Q26. How should I describe the effort? 
A26. The effort should be described as a youth fitness and readiness initiative that promotes healthy lifestyles, resilience, family engagement, and sustained participation. It serves both as a public-facing program that encourages community involvement and as a practical Department initiative delivered through existing military community institutions, ensuring accessibility, consistency, and long-term impact. 
 
Q27. Will there be age-appropriate events for the PFT and what are those events? 
A27. The PFT will includes age-appropriate events for children ages 6–10, as well as alternate events for participants with disabilities. These modified events allow younger children and those requiring accommodations to participate; however, they do not qualify a participant for the Presidential or National Fitness Awards. Participants completing age-appropriate or alternate events may receive a Completion Certificate, and they may earn the Personal Recognition Award if they complete the same age-appropriate or alternate event in a future year. Where offered, ages 6–8 may complete a ¼mile run instead of the 1mile run, ages 9–10 may complete a ½mile run, and ages 6–10 may perform a flexed-arm hang instead of pullups. These options ensure safe, developmentally appropriate participation while maintaining a consistent structure across the program. 
 
Q28. What alternate events will be available for participants with disabilities? 
A28. The PFT will include a range of accommodations and alternate events for participants with disabilities to ensure safe, equitable participation. Based on projected demographics, approximately 28,000 DoW participants are expected to require some level of accommodation, which may include visual, verbal, or tactile cues; alternative communication methods for instructions; assistance with setup or positioning; and environmental adjustments such as reduced distractions, quiet spaces, or shade and temperature modifications. An estimated 6,500 participants will require alternate testing options, which are currently under evaluation and coordination with the Department of Health and Human Services (HHS). These alternate events are designed to provide meaningful participation opportunities while maintaining the structure of the PFT. Although alternate events do not qualify participants for the Presidential or National Fitness Awards, youth may receive a Completion Certificate and may be eligible for the Personal Recognition Award if they complete the same alternate event in a future year and measurably improve.  
 
 
Attachment 1: Presidential and National Standards 
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