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PFT ADMINISTRATOR COURSE

By the end, you will be ready to...

e Explain the structure of the PFT

* Identify participant eligibility and create and approved
test events

* Plan and resource a local PFT

* Prepare the testing location, staff, equipment, and
participants

e Administer each event consistently

* Record participant results

e Use the Administrator’s Guide

e Use the administrative portal and PFT application

* |Issue certificates and optional awards
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PFT ADMINISTRATOR COURSE

Your job is to deliver one consistent PFT

Plan and resource PFTs at your installation

Prepare the site, staff, equipment, and participants
Administer each event using the approved directions
Capture and validate complete, accurate results
Recognize achievement, completion, and improvement
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PFT ADMINISTRATOR COURSE

Your job is to deliver one consistent PFT

Executive Order 14327 — President's Council on Sports, Fitness and
Nutrition, and the reestablishment of the Presidential Fitness Test

“This is a wonderful tradition, and we’re bringing it back.”
- President Donald J. Trump

* Encourage regular activity and support a broader culture of youth health
and readiness

* Build confidence, resilience, and personal discipline
* Recognize achievement and improvement
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PFT ADMINISTRATOR COURSE

The policy
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PFT ADMINISTRATOR COURSE

The PFT motivates progress—not just top performance

e Military-connected youth ages 6-17, as well as
students ages 18-19 who are still enrolled in high
school, are eligible to participate in the 17+
category

e Testing likely will occur through your Child and
Youth Programs, youth centers, teen centers,
fitness programs, and at DOWEA schools, JROTC,
Civil Air Patrol, Youth ChalleNGe, and other
Service-designated military-connected youth
programs
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PFT ADMINISTRATOR COURSE

Testing requirements

One event in 2026; two annual events beginning in 2027 and thereafter

Beginning in 2027

2026
Every installation conducts two (2) PFT events each year.
1 PFT EVENT p N N
FALL WINDOW SPRING WINDOW
Complete before September—November March—May
31 December 2026
- J - J
DoWEA SCHOOLS Elementary Middle & High School One DoWEA test may count as one
Spring PE End of each quarter or installation event
semester

FLEXIBILITY & EXCEPTIONS

Sites may adjust timing or add events for Only one DoWEA test counts toward
participation, local schedules, or 0 an installation’s two-event annual
seasonal conditions. requirement.

2026 pilot installations are exempt
from an additional 2026 test.
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PFT ADMINISTRATOR COURSE

DoOoWEA schools and installations

WHEN STUDENTS TEST
ELEMENTARY Annual Spring cycle during regularly scheduled PE
MIDDLE + HIGH End of a PE quarter or semester — Fall and Spring cycles
WHO PARTICIPATES WHO COORDINATES

e Enrolled DoWEA students The DoWEA lead PE teacher and
¢ JROTC students are invited

o installation administrator coordinate
* Homeschool students may participate by outreach and de-conflict testing dates.
request

Offer two opportunities each year when This improves access for middle and high school

possible students who are not currently enrolled in PE.
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PFT ADMINISTRATOR COURSE

Train-up activities

» Offer train-up activities between PFT cycles/tests.

* Train-up activities may include sports days, fitness challenges,
group training, and family wellness activities.

e Activities may be part of regular programming or offered
as additional events.

* After each PFT, review scores and help youth develop training
plans and goals for the next cycle.

e Goals should support progress toward the Fitness
Improvement Award.
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PFT ADMINISTRATOR COURSE

Every participant completes three measured components

Components

N\

CORE & ABDOMINAL

Sit-ups in 60 seconds
Or

Plank until failure

7

Test Offerings
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UPPER BODY

Push-ups in 60 seconds
Or

Pull-ups/chin-ups until failure

CARDIO-RESPIRATORY

1-mile run
Or

20m Beep Test (Léger)




PFT ADMINISTRATOR COURSE

Form expectations become more exact with age

AGES 6-9 AGES 10-12

Broad leniency when the Moderate adherence; minor
movement is safe, purposeful, deviations may count when safe
and resembles the intended and purposeful

pattern

U.S. DEPARTMENT OF WAR o PRESIDENTIAL FITNESS TEST

AGES 13+

Increasingly consistent, accurate
form; count repetitions meeting
essential criteria




STANDARDIZED EVENT ADMINISTRATION

Sit-ups — 60 seconds

Measures core and abdominal strength

* Flat surface or mat; knees bent; arms crossed at shoulders
* Feet may be held by a partner or approved toe bar

* Count when both elbows contact thighs and shoulders return to surface
* Record valid repetitions completed in 60 seconds

U.S. DEPARTMENT OF WAR o PRESIDENTIAL FITNESS TEST

Watch for

— Incomplete upper position

— Shoulders do not return

— Unauthorized foot support

— Momentum replaces the movement




STANDARDIZED EVENT ADMINISTRATION

Plank — until failure

Measures core and abdominal strength

* Forearms down; elbows beneath shoulders; body generally straight
e Begin timing only after the proper position is established

* Give standardized correction for minor position errors

e Stop for vgluntary release, unresolved form failure, or safety concern Watch for
* Record minutes and seconds

S \:»:_\__\;u.'.;gmu'mjjm o

— Hips too high or sagging
— Knees touch down

— Hands or elbows move
— Body rests on mat
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STANDARDIZED EVENT ADMINISTRATION

Push-ups — 60 seconds

Measures upper-body strength and endurance

* Use a flat, nonslip surface

e Confirm hand placement and straight body alignment

* Count full repetitions meeting depth and top-position standards
* Participant may rest only in the authorized up position

* Record valid repetitions completed in 60 seconds
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Watch for

— Incomplete lowering

— No full return to top

— Hips sag or rise

— Knees touch when not authorized



STANDARDIZED EVENT ADMINISTRATION

Pull-ups / chin-ups — until failure

Measures upper-body strength and endurance

* Verify the bar is secure and the fall zone is clear

* Overhand (pull-up) or underhand (chin-up) grip is permitted
e Begin from the required hang; chin must clear the bar

* Return to arm extension under control

* Record valid repetitions

U.S. DEPARTMENT OF WAR o PRESIDENTIAL FITNESS TEST

Watch for

— Chin does not clear bar

— No full extension

— Swinging, kipping, or kicking
— Contact with support structure
— Physical assistance




STANDARDIZED EVENT ADMINISTRATION

One-mile run — complete the distance

Measures cardio-respiratory fitness

* Use an accurately measured and clearly marked course

* Explain laps, route, finish procedure, and participant-number system
* Use enough timers and spotters to prevent lost times or lap errors

* Direct finishers immediately to cool-down and hydration

* Record minutes and seconds
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Watch for

— Wrong lap count or wave

— Unclear course markings

— Timer matched to wrong participant
— Course cutting

— Minutes/seconds transposed




STANDARDIZED EVENT ADMINISTRATION

20m Beep Test (Léger) — until failure

Measures cardio-respiratory fitness

* Measure two turnaround lines exactly 20 meters apart

e Test audio volume and demonstrate line-touch/crossing standard
* Participant reaches the line before or by the signal

* Apply the approved missed-line rule consistently

* Record total completed shuttles

U.S. DEPARTMENT OF WAR o PRESIDENTIAL FITNESS TEST
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Watch for

— Incorrect distance

— Early departure

— Inaudible audio

— Inconsistent missed-line enforcement
— Level entered instead of shuttle count




PFT ADMINISTRATOR COURSE

Local sites choose what they can administer

e Must offer at least one (1) event in each component

e Base offerings on age, facilities, equipment, weather, staffing, space,
and safety

* Announce/publish available events before registration

« When two (2) events are offered in a component, the participant
selects one (1)

* Only one (1) official scored event per component; practice attempts
are never recorded

e Avoid other fitness activities during the PFT — ok after the test is
complete
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PFT ADMINISTRATOR COURSE

Age-appropriate and alternate events preserve access

AGE-APPROPRIATE EVENTS
 Ages 6—8 may be offered the quarter-mile run
* Ages 9-10 may be offered the half-mile run

* Age-appropriate events support completion and improvement recognition awards, but participants are not
eligible for the Presidential or National-level awards, at this time.

ALTERNATE EVENTS
* Approved alternate assessments support participants with disabilities
e Select the correct event type in the application; do not convert or improvise scores

e Alternate events support completion and improvement recognition awards, but participants are not eligible
for the Presidential or National-level awards, at this time.

NOTE: Full listing of age-appropriate and alternate events can be found in the PFT Administrator’s manual
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PFT ADMINISTRATOR COURSE

Four local decisions shape your PFT event

The PFT is designed to be flexible by location, facilities, equipment and participant mix.

1 2 3 4
AGE GROUPS SCHEDULE EVENT SELECTION EVENT SIZE

Based on available

facilities (e.g. gym, How large do you

Recommended age
want your event to

groupings (6-9, 10- Will you co_nduct track, stadium) >
12, 13-16, 17+4) your PFT a.ll in one- be?
day or different Available ol 15.30
Will you offer the e equipment (e.g. s

X-Large 150+
participants

PFT for all ages or

only specific ages?
Weather: (cold/hot

climate, rainy
season, snow, etc.)

U.S. DEPARTMENT OF WAR ¢ PRESIDENTIAL FITNESS TEST



PFT ADMINISTRATOR COURSE

Recognition supports achievement, completion, and growth

ACHIEVEMENT COMPLETION IMPROVEMENT
Presidential Fitness Award Certificate of Completion Fitness Improvement Award
National Fitness Award Complete all required Compare valid scores across
components in good faith testing windows
pm— ’-\ —]
~m S WS o

2025 PRESIDENTIAL

PHYSICAL FITNESS AWARD

"
202 PRESIDENTIAL TTTNESS TEST

' 2028 PRESIDENTIAL FITNESS IMPROVEMENT AWARD
PHYSICAL FITNESS TEST
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2026 NATIONAL
PHYSICAL FITNESS AWARD

A«M L NOTE: Additional Department of War recognition categories are coming soon.
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PFT ADMINISTRATOR COURSE

Enhance the recognition (optional embossed seal)

* Installations may affix an optional S — " —
gold foil sticker, which can be - = @ﬁa -
embossed with the seal of the e s , ] l“_ i
President’s Council on Sports, Fitness T St
and Nutrition. PHYSICAL FITNESS AWARD
Optional
Custom Embosser
hgsT N Staples
pSmupLTI = ltem #: 521384
$35.99 + tax and shipping
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PFT ADMINISTRATOR COURSE

Email and digital recognition for immediacy

Participants with registered emails will get a congratulatory message and
a social media badge for upload to their socials.

Subject: Congratulations on Completing the Presidential Fitness Test!
Dear [Participant Name],
Congratulations on completing the Presidential Fitness Test!

Today, you joined thousands of military-connected youth across the world who have

challenged themselves to improve their physical fitness, demonstrate perseverance, and
HATIUNAL PRESIDEHTIAL FITHESS TEST PRESIDENTIAL FITHESS TEST

embrace a healthy lifestyle.

xRk
-~ »
Whether you earned a Presidential Fitness Award, National Fitness Award, Fitness
Improvement Award, or a Certificate of Completion, your achievement reflects your PRES'DEH"M.
commitment to setting goals, working hard, and doing your best. Every participant who

steps up to take Fhe test has glready taken.the most important step—choosing to challenge PHYSICAL FITNESS PHYSICAL FITNESS CER’I‘IFICATE OF FITNESS IVIPROVEMENT
themselves and invest in their health and fitness. AWAR_[) A ARD COI“ Pl FTION
J
il
As a military-connected youth, you are part of a proud community known for resilience, | '-'J | '-"J
adaptability, and strength. The habits you build through physical activity today will help you ‘ o ‘ ‘
succeed both on and off the field, court, track, or playground.

Attached to this email, you will find:
* Your Presidential Fitness Test certificate
e Adigital social media badge you can share with family and friends to celebrate your
achievement




PFT ADMINISTRATOR COURSE

Awards and additional recognition (optional)

* Certificates and digital badges are automatically sent by email.

 Administrators may enhance local award distribution and recognition, based on conditions and funding.

* Options include distributing all or selected certificates, presenting certificates at an event or assembly, and
providing additional awards at program expense.

 Medal and coin templates are available. The President’s Council on Sports, Fitness and Nutrition seal may be
used, but may not be altered.

NOT ACTUAL SIZE

PASS THRU
RINDON DAR
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PFT ADMINISTRATOR COURSE

Website and resources

Administrator’s Guide, videos, standards, certificates, templates
and more are available at www.PresidentialFitnessTest.mil

# PRESIDENTIAL COUNCIL ON SPONRTS, FITHESS © MUTRITION *
Find ot witaat you need 10 s the Prsddestis] Physical Flinsss Awsrd

Presidential Fitness Test
Department of War

Challenge Yourself.
Earn Recognition.

Build Lifelong Fitness.

FIND A TEST NEAR YOU TAKE THE TEST

—— TRAIN & PREPARE

Get ready
for test day.

Iraining guides, forms, a

FARENT /| GUARDIAN SION IN

Traiming Resources

Administrator's Guide, videos. and
fitness tips, Content coming soon

Forms & Downloads

ity walver. score shes

and branding assoets. Content

OMING SO0r

Nutrition

Content coming soon

nd nutrition resources to help participants prepare

Nutntion guidance for participants

ABOUT THE TEST

Mt ancouraga tham to buile semngth, enduranca, and healihy habits whis striving foe
persoral iImproveman:. The stancards balow e basad on a combination of histerical
St and & data, creating Msaninglul goats that ar bat
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EEEEEEEN KB
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SHOWING PRESIDENTIAL TABGETS FOR BOYS, AGE 10 m

PFT calculator and other resources are
available at www.whitehouse.gov/fitness



http://www.presidentialfitness.test.mil/
http://www.whitehouse.gov/fitness

03 Plan the event

Roles e timeline ¢ event plan ¢ communications e
contingencies




PFT ADMINISTRATOR COURSE

Clear roles prevent

ADMINISTRATOR

v’ Overall authority for creating & hosting
the event

v’ Approves the PFT event plan

v’ Ensures PFT event complies with the
DoW PFT Administrator’s Manual

v’ Creates and posts the event in the PFT
Admin Portal

v’ Selects events to be offered — ensures at
least one event is offered in each required
component

v’ Adds proctors to the mobile app for

scoring

Reviews results and closes the test

Trains and supervises PFT & proctors

AN

provided) are issued
v' Manages incidents and deviations
v’ Reports issues and lessons learned

gaps on test day

PROCTOR(S)

Supports the Administrator primarily by
recording scores in the mobile application.

Proctors may also be used to:

v' Demonstrate movements

v Monitor form

v Count repetitions, laps, and time events

Ensures certificates and awards (if /Typical Administrators \

Child & Youth Programs director, MWR
director, Fitness Center director, or
designees, JROTC instructor, Civil Air
Patrol Cadet Programs Senior Member,
National Guard ChalleNGe coordinator, or
others as determined by their military

Kservice. /

U.S. DEPARTMENT OF WAR e PRESIDENTIAL FITNESS TEST

SPOTTER(S)

These individuals are non-scoring, support
staff. They can also assist in:

Demonstrating movements

Monitoring form

Count repetitions or laps, and time events
Assist in identifying finishers

Assist with event flow

Assist as needed with with overall PFT
execution

AN NI N NN

OTHER ROLES (AS NEEDED):

Site lead
. Station lead
. Registration/check-in
. Safety
. Medical



PFT ADMINISTRATOR COURSE

Match staffing to group complexity

* Baseline: 1 administrator/proctor per 10-15 participants when staff know the group and transitions are
controlled

 Unknown or mixed groups: 1 per 6-10 participants

e High-structure events: 1 administrator per station plus 1-2 proctors per 50 participants

* Add registration staff, station leads, transition controllers, and a safety/medical POC for larger event.

* High staff events include the plank, 1-mile run, and beep test.

U.S. DEPARTMENT OF WAR e PRESIDENTIAL FITNESS TEST



PFT ADMINISTRATOR COURSE

Build backward from test day (for installations, CYP and fitness centers)

60-90 DAYS

v" ldentify the sponsoring
organization

v" Appoint the event
administrator

v’ Select the proposed date
and alternate date

v' ldentify the participant
population

v’ Estimate capacity (e.g.
how many participants
you can accommodate)

v’ Reserve the location

v Determine which events
will be offered

v' ldentify medical, safety,
and emergency-support
requirements

v’ Begin coordination with
schools, youth programs,
and installation partners,
as necessary

30-60 DAYS

Create and publish the
event in the
administrative portal
Recruit test proctors and
event volunteers
Confirm equipment
availability

Develop the site layout
and flow

Coordinate public affairs
support when applicable
Establish parent or
guardian communication
requirements

Confirm information-
technology and
connectivity
requirements

U.S. DEPARTMENT OF WAR e PRESIDENTIAL FITNESS TEST

AN

14-30 DAYS

Review participant
registration

Identify participants
requiring
accommodations.
Finalize staffing
Conduct a site survey
Verify course distances
and station capacity
Confirm emergency
procedures

Prepare mobile devices,
score charts, signs, score
sheets, and supporting
materials

Conduct proctor training

AN <

<

24-48 HOURS

Review weather and
environmental conditions
Confirm the final roster
Verify participants

Charge mobile devices
Confirm arrival times and

staff assignments
Conduct a final
synchronization meeting

TEST DAY

Inspect site

Confirm weather
Set-up check-in,
hydration, and snack
table (if applicable)
Assemble equipment
Test audio (Beep test)
Verify contingency plan
Brief staff/proctors
Execute PFT

Validate (huddle with
proctors)

Recognize participants
Close out



Plan every event through six deliberate phases

01
UNDERSTAND

Before planning

e Review PFT
Administrator’s Guide,
test standards, and
testing window

¢ |dentify eligible
participants and age
groups

e Determine required
components and
approved options

READY WHEN:

Requirements and
audience are confirmed

02

PLAN

4-6 weeks out

e Select date,
location, and events
offered

e Build event plan,
including staffing and
communications

e Coordinate with
installation offices,
DoWEA schools,
safety, and medical

e Create portal event

READY WHEN:

Date, site, PFT plan

U.S. DEPARTMENT OF WAR e PRESIDENTIAL FITNESS TEST

03
PREPARE

1-2 weeks out

e Determine proctors
e |nspect site,
measure courses, and
collect equipment

e Brief and rehearse
staff

e Review PFT
Administrator’s Guide

READY WHEN:

People, place, equipment,
and systems are ready

04
EXECUTE

Test day

e Check in, welcome
and safety brief,
demonstrate, and
warm up

e Administer
components
consistently; cardio
last

e Record, read back,
and verify every score

READY WHEN:

All participants have
complete, verified results

Use the lifecycle as a working guide—from understanding the PFT through event closeout.

05

RECOGNIZE

After score validation

e Validate award and
certificate eligibility

e Recognize
achievement,
completion, and
improvement

e Hand out approved
recognition materials

READY WHEN:

Recognition reflects
validated results

PFT ADMINISTRATOR COURSE

06
REPORT

Within 2 days

e Resolve missing,
duplicate, or incorrect
records or certificates
e Run reports and
close the event in the
portal

e Document
incidents, lessons
learned, and follow-up
actions

COMPLETE WHEN:

Records are closed and
lessons captured



PFT ADMINISTRATOR COURSE

Key considerations

* Provide sufficient space for every event offered and clear

separation between active and waiting participants
* It’s ok to move from one venue to another (e.g. school gym to
the track).

* Confirm water, restrooms, first aid, emergency access, and shade
or indoor contingency

* Use a measured route or track for runs; use a flat lane measured
exactly 20 meters for the Beep Test

* Plan for heat, cold, lightning, poor air quality, equipment failure,
staffing shortfalls, and connectivity loss

U.S. DEPARTMENT OF WAR e PRESIDENTIAL FITNESS TEST



04 Execute consistently

Administrator’s manual ® equipment ¢ flow e
check-in e warm-up e transitions




PFT ADMINISTRATOR COURSE

PFT Administrator’s Manual

e Use the PFT Administrator’s Manual for instructions and ensure you
demonstrate before testing
* Confirm understanding; use consistent start and stop commands, “ready,

begin.”

U.S. Department of War

Presidential Fitness Test _— Read_aloud Script

Test Administrator's Manual

Wersion 2.7 avowd 1 Septeerber 2020

Push-ups

READ-ALOUD SCRIPT: “THE PUSH-UP MEASURES UPPER-BODY MUSCULAR STRENGTH AND ENDURANCE.

TO BEGIN, ASSUME THE FRONT-LEANING REST POSITION WITH YOUR HANDS PLACED SUGHTLY WIDER THAN
SHOULDER-WIDTH APART. YOUR ARMS SHOULD BE FULLY EXTENDED, AND YOUR BODY SHOULD FORM A
STRAIGHT LINE FROM YOUR SHOULDERS THROUGH YOUR HIPS AND ANKLES.

YOUR FEET MAY BE TOGETHER OR UP TO 12 INCHES APART.

=< WHEN INSTRUCTED TO BEGIN, LOWER YOUR BODY UNTIL YOUR ELBOWS REACH APPROXIMATELY S0
DEGREES, OR YOUR UPPER ARMS ARE PARALLEL TO THE GROUND.

T ——————— What to watch for

Usa Fee DaNES sebocls, rawl o con VAR Frram cams, ChAS aad ™z st Pragrame, and Dodld Lsadaet o Veurh Pregoara

Phamanund woure Coms & flaiury sod 3 rue g Lo Bo by 8o s Gun e B g boy Fr e

Examples of improper form include:
* Failing to lower the body sufficiently
* Failing to fully extend the elbows at the top of the repetition
e Sagging the hips below the line of the body
* Raising the hips excessively, or resting on the ground

Age bands: €3, 10-12, 1315, ardd 17+, Tewt by g9 geep at woever scanila.
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PFT ADMINISTRATOR COURSE

The pre-PFT sequence locks in consistency

*
PRESIDENT] BT
FITNESS TEéTI" =

* Brief staff on responsibilities, participant flow, safety triggers, score
entry, and contingency procedures

* Rehearse each station: Demonstration, commands, valid
repetition, correction cue, stop condition, and score confirmation

* Check in against the age band, roster, participant ID (bib #); resolve
identity or demographic errors before testing

* Conduct safety screening, participant briefing, warm-up, and final
application readiness check

<} DEPQRTMENTO : . ¥ i |
F THE AR FORCE 7 ~ | ‘

/ |
- ‘I’: ) ol
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PFT ADMINISTRATOR COURSE

PFT flow
— 1. CHECK-IN

Allow about 10-15-minute recovery

before cardio. when practical
2. WARM-UP

3. CORE 4. UPPER BODY 5. CARDIO LAST

6 COOL-DOWN

U.S. DEPARTMENT OF WAR o PRESIDENTIAL FITNESS TEST



PFT ADMINISTRATOR COURSE

Use a short warm-up that prepares without fatiguing

2 min 10 each 20-30 sec
Easy jog or brisk walk Arm circles High knees or marching
10 each 15-20 sec 5 each

Leg swings or quad stretch Hamstring reach Lunge with torso twist

U.S. DEPARTMENT OF WAR o PRESIDENTIAL FITNESS TEST



PFT ADMINISTRATOR COURSE

Control transitions as deliberately as the test

e Clearly identify stations

e Start groups at assigned stations and hold them until the next
station is ready

e Use transition controllers for large or mixed groups

* Keep waiting participants outside scoring and running area

e Build recovery before the cardio event

* Avoid excessive waiting in heat or cold

e Separate participants who have completed testing from those
still testing

31
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PFT ADMINISTRATOR COURSE

The mobile app captures the official result

Overview 2 il
° S'it-U‘PS all s elids rd Stat -
123 _
* Test Kid Exer Not Synced

Participant Status

123 Ki(.’ Test Al4 Syncod * -
Curl-Ups 20
Plank 504 @ o

file Run 820 @ o
EEF
Pushups 5 @ ¢
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PFT ADMINISTRATOR COURSE

Every score has a specific format

42

Sit-ups

Plank

Push-ups

Pull-ups/chin-ups

1-mile run

20m Beep Test

U.S. DEPARTMENT OF WAR e PRESIDENTIAL FITNESS TEST

Count in 60 sec

MM:SS until failure

Count in 60 sec

Count until failure

MM:SS

Completed shuttles

50

11

6:17

46




PFT ADMINISTRATOR COURSE

Equipment needs

v" Administrative: Charged mobile devices, ensure participant numbers, station signs, back-up score sheets

v" Timing: Stopwatches, whistles, lap counters, visible clocks/timer

v Strength: Mats as needed, approved toe bar, stable pull-up/chin-up bar, step-stool

v Cardio: Measured route, cones/tape, loudspeaker, approved Beep Test audio

v’ Safety: Water, first aid kit, emergency procedures, weather monitoring (particularly for Red Flag Warning),
liability waiver (if required)
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PFT ADMINISTRATOR COURSE

Quality control happens in real time and at closeout

* Read back participant number, event, and score before entry:
“Number 14, push-ups, 22”

* Verify the correct participant and event before saving

* Administrator monitors completion and anomalies in the portal
during testing

* Before release, confirm one score exists for every required

,——“*\

component PRESIDENTIAL

* Resolve missing, duplicate, implausible, or mismatched entries F\TNESS TEST
x-

using the approved correction process

e Enter scores into the Admin Portal immediately following the event
when paper is used — All scores MUST be in the app or the test
didn’t happen.
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05 PFT Administrative Portal

B Auto-Refresh

Digital platform e access e organizatione events "3
& rosters e results

Completion Xwards

\ .x’;i'. "I]'.l.l "‘.'s'-".lf\‘.ﬂ

"“UQDS
® AN




MODULE 08 e ADMINISTRATIVE PORTAL

Enterprise Digital Platform

The PFT digital platform consist of four components all interconnected. This ensures each user gets a purpose-
built experience:

1. Public gets a simple informational site

2. Participants get a mobile friendly portal

3. Administrators get a full-featured operational too, and

4. Proctors get a field-ready mobile application with offline capability

f \
‘ - o om | .
° Public Website ‘ e Participant Portal e Administrator Portal | o Proctor Mobile App
| 1 ‘
| Informational site for program visibility, | Authenticated web application for Authenticated web application for | Native iOS/Android application
fitness standards, and event } service members to view upcoming program administrators to manage | enabling proctors to record scores at
schedules. Unauthenticated access for | tests, register for an event, access events, configure test events, review ‘ the point of test using store-and-
the general public. 1 historical scores, download submitted results, and generate | forward architecture for offline
{ certificates, and manage their fitness compliance reports scoped by } environments. Syncs validated results
§ profile. organizational hierarchy. ‘ when connectivity is restored.
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MODULE 08 e ADMINISTRATIVE PORTAL

Portal access belongs to administrators—not proctors

PORTAL ACCESS (CAC enabled) PROCTORS (no CAC required)

DoWEA lead PE teachers
Installation administrators, which typically
include designated staff from CYP, Fitness

* Access is provided by the Administrator

* Do not receive Administrative Portal access

e Use only the mobile scoring application for
their assigned PFT events

e Enter scores for their event

Centers, and MWR programs
Other users as approved by the Military
Service
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MODULE 08 e ADMINISTRATIVE PORTAL

Verify identity, organization, and role at sign-in

1 2 3

ACCESS AUTHENTICATE SET UP

;%gr;;:;:alliﬁsﬁ Use approved Complete initial
credentials and MFA account setup

Portal with CAC

ACCESS GOVERNANCE
* Request access through the approved process (Military Service specific)

* Military service validates need and organization assignment
* Remove or transfer access when duties change

U.S. DEPARTMENT OF WAR o PRESIDENTIAL FITNESS TEST

CONFIRM

Organization and
administrator
permissions

SECURE

Log out when
finished



PFT ADMINISTRATOR COURSE

Admin portal: Real-time event execution

* View testing activity, scores, achievements, and
incomplete attempts in real time.

* Automatically validate award eligibility, including
eligibility for the Fitness Improvement Award based on
previous test results.

e Automatically generate congratulatory messages,
certificates, and digital badges for distribution to
participants’ email addresses.

* Confirm that each participant has a recorded result for
every required measured component.

* Close the event in the portal

* View results and run reports
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MODULE 08 e ADMINISTRATIVE PORTAL

Start with the organization responsible for the event

UNCLARRMERD

Stration Portal ORGANIZATION CHECK

Tenants
. o * Locate the Service,
v installation, DOWEA school, or
Aad Custom %dd DoWEA Add School District Add Youtn League _.‘:q orga nization
e Confirm organization
ils Reporting infOrmation
t,- Administration Name Deascription Event Locations i VieW Subordinate
® organizations (if applicable)

5 7) [0 * Add or update authorized
(o) installation administrators
e Correct organization-level
information.
* |dentify the organization
responsible for the event

Wrong organization = wrong

access, roster, and reports
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MODULE 08 e ADMINISTRATIVE PORTAL

Build the event and publish to the website

REQUIRED SETUP

Create an Event x Identity & SChedUIe

General Information

Name e sponsor ¢ date/time e location e
point of contact

Date® = ®© (U1C-0400) ArmancaNav

Registration

Ragistration Windaw  Acoar aniae wakraran

Window e capacity ® age groups ¢ special
instructions

Ragistration Start Date

Lecation & Venue

e Test design

Events offered ® accommodations e event
status

STATUS CONTROLS

Draft - Published = Registration Period
Test Setup -> Closed - Completed

o Pt ey

Shica Cancelled ends the event without
completion.
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Participants via registration, manual or Excel template

Participants can be added to your PFT:
a. By registering for the PFT online

b. Manually added in by the
Administrator or during check-in (e.g.
a walk-up participant)

c. Upload aroster using the approved
Exceltemplate (e.g. summer camp
roster)

Import Participants

12100 participonts

NOTE: Don’t modify the Excel template
as the system is designed to recognize
the template layout.

Protect participant Pll throughout download, handling, and storage.
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Administrators assign proctors

ADMINISTRATOR ACTIONS

* Add event-level proctors

* Easy and quick to add staff, teachers,
parents, military members, etc.

* Will indicate if invite has been
accepted or is pending.

Nemidential Filoes Tl Adinesinlivn Partad

7 FDIATEVENT | e CONPLETE FVERT

CITD @D o

Apple Store Test Event

EwentOvenvieow [l

AL PARTICIWMKTIS m PROCTORY & 2 sunees J o SYRCLOLS ® avaron

FirstNamm

IMPORTANT

Adding a proctor to an event does
not grant Administrative Portal
access. It is event specific.

Add Proctor
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MODULE 08 e ADMINISTRATIVE PORTAL

Check-in participants for your event

UNCLASSFCD

PRESENT TOGGLE

g Presidential Fit
>

Le;

REZEE o ooereeven v As participants arrive and
check-in, toggle the
<present> button.

TARDS v During your test, the

: A : T — administrator and proctors
i = will only see participants

‘ e o that are taking the PFT.

v This will allow the

Android Event

compat

Event Overview In Progress

- PARTICIPANTS  Gi49 D PROCTORS & &) SCORES & SYNCLOGS

Q

Adminiztraton - Prasent

® Culin, Macaulay 6 Mole Joe Schmoe et (2 3334444 7172
- administrator to see if any
® 2 Swownsaa : sy asas 713 participants didn’t complete
a test.
8 = e R i s o e T 713
® = Ak B Male vs Edwaros sdenanderson Z23Becampiecom (200) 0000223 7] =
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MODULE 08 e ADMINISTRATIVE PORTAL

Review completeness and validation before finalizing results

dential Fitness Test | Administration Porta

tls Reporting

@ Administration

&% PARTICIPANTS 4150 [*] PROCTORS

fol
|

" Name Age

Gonzalez, Rebeksh

U.S. DEPARTMENT OF WAR o PRESIDENTIAL FITNESS TEST

SCORES

UNCLASSH IiD

Q SYNCLOGS

= Present % =
Sit-Ups Plank
Sex -
Male 34 ¢
Ma 400 @
Fenr 36 Q
Femae - 4:.00 °

National Awards

@ AWARDS

Completion Awards

Pull-
Ups/Chin-

1Mile Run BEEP wards

Status

REVIEW SEQUENCE

1 Monitor event in real-time

Ability to identify missing
scores

Filter by group, event, or
award level

4 Open participant records

5 Real-time award recognition

6 Review and close event

After closing event, auto-
message, certificates and badges

emailed to participants.




MODULE 08 e ADMINISTRATIVE PORTAL

Complete “close-out” your event

@% Presidential Fitness Test | Administration Portal

Department of War

Android Event

Event Overview Prisidential: 3 Completion:0 v

= PARTICIPANTS 6/48 D PROCTORS 5 SCORES ':'

Q SYNC LOGS ® AWARDS

COMPLETE EVENT

* After Administrators have synced with their proctors
* Ensured all participants have been tested

* Reviewed results

* Click <COMPLETE EVENT> to close out your PFT

* This will automatically generate the congratulant emails, awards and digital badges

NOTE: After an event is completed, if there is an error, the Administrator can <EDIT EVENT>. Any updates that
change results and recognition will be automatically updated and emailed to the participant.
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MODULE 08 e ADMINISTRATIVE PORTAL

Route issues to the level that can resolve them

LOCAL USER Sign-in steps ® browser/device e correct organization selection
SERVICE ADMIN Role approval e access transfer/removal  hierarchy and permissions
POLICY Eligibility e approved events ¢ accommodations e record-retention decisions

HELP DESK Outage ® application defect e failed upload ¢ unresolved technical error



06 PFT Application

Application interface e scores ® synchronization
paper records




MODULE 09 e PFT APPLICATION

Six proctor actions carry every score from event to recognition

1. DOWNLOAD 2. SELECT 3. IDENTIFY . ENTER 5. SYNC 6. REVIEW
v" Download App v Select the v Enter Repeat score v" App auto-syncs v Check-in with
v' Receive invite participant ID out loud v" App will save Administrator

event you are

email w/code . (bib #) Enter score score offline or site lead
proctoring ] v )
from v' Verify Save & Next Ensure you sync before leaving
Administrator participant before you
leave

For every participant, verify identity, ID#, event, & score
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MODULE 09 e PFT APPLICATION

1. DOWNLOAD: Download app and enter invitation code

PFT Proctor

# Available on the } GETITON
S App Store ® Google Play

STEPS
r— 1. Download or open the current PFT App from the Apple Store or
Enter Invitation Code Google Play Store

Enter your PFT Proctor Invitation Code from your 7 2. Sign in using your email and the invitation code emailed to you from

email to add the event to this device
Email sddress / your Administrator

SO 3. You are now added to the PFT event

6-character invitation code

Accept Invitation
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MODULE 09 e PFT APPLICATION

2. SELECT: Select your PFT event

IR o T

@ Sredruie PIT Zuent

Phonel & 0 A= ooo Noailliens] * tasl ot A

& homam e CONFIRM BEFORE SELECTING

2 Azazh- e 12 308 e
" Aiuaua € o s

BF Lercises 1. Event name, date, and location
- = 2. Participant age groups

e wess ;
i « ‘ 3. PFT tests

T L owar S En vl
Fush-Ups
X DI
Full-g & ~=Lips
AV dons

Uwrd alneprecry Foacc

13 Aile 20

2 GICF
o The event screen should match the administrator’s test-day briefing.
= - (] o

U.S. DEPARTMENT OF WAR o PRESIDENTIAL FITNESS TEST



MODULE 09 e PFT APPLICATION

3. IDENTIFY: Use a three-point identity check before entering score

1 P 3
FIND MATCH RESOLVE
* Be cognizant of similar-names
* Search by: * Confirm participant number, ) Accnf:lgntal input of wrong
. ) participant number
* Participant ID number, or * Selected event choice, and . ..
* Flagincorrect participant
« Name * Enter result/score.

information to the
Administrator




MODULE 09 e PFT APPLICATION

4. ENTER: Enter the score using the correct event and unit

@ Sit-ups il SCORE ENTRY
\ Select the correct event
Enter participant ID (bib #)

[ 3. Verify name and age
Tell the participant the Presidential and National Standards to
meet
5. Enter repetitions, minutes : seconds, duration, or shuttles

e Use the approved unit shown in the application
6. Click <Save & Next> for the next participant

123 <«

* Tost Kid — |

B wnN e

82

NOTE: Identify age-appropriate or accommodated events when
indicated.

1. If any element is wrong, correct it before selecting <Save & Next>

2. If you make an error, re-enter the participant ID, correct the error and select
<Save & Next>

3. After event is closed, errors must be fixed by the Administrator
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5. SYNC: The application will always save the score —

But saved is not the same as synchronized

No scores need to be synced

N\

Exer o Not Synced (O

# Participant Status
123 Kiq:Test 33 synced |[@) @
Plank 504 B o
1 Mile Run 820 B o
20m BEEP —
Pushups 56 B o
3 of 3 tests for this

participant are
synchronized
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~

SAVED TO Scores are saved on the
DEVICE device with or without
connectivity

SYNCHRONIZED The server received the
entry.

NOT SYNCED The score remains

pending upload.

9:05

° Slt Ups

Bih #

Suurne

® Egg Targaryan & M

222

47

»- B

Score Saved { Unable to Sync

Threshedy @ M-S

ﬂ Prasidantda

=Ly

41

o Nazanal

32-




MODULE 09 e PFT APPLICATION

If you decided to use paper scoresheets, you must still input the scores
into the system — if they aren't in the system the test didn’t happen

Paper scoring is allowed only when the administrator authorizes it.

ALL SCORES MUST be entered into the App or Portal, or the event didn’t happen!

1 2 3 4 5
RECORD RETAIN INPUT VERIFY RELEASE
AGIER NG @ EITEL Scores automaticall Destroy or file paper
Use standardized score sheet until Enter results as soon g caty ¥ pap
. verified awards in only after entering
score sheet template scores are entered as possible

into the system the system the App or Portal
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Ready means repeatable

A professional PFT event is safe, standardized, accurately —
recorded, and fun for every participant!

Before you leave, confirm you can:

Plan e Prepare ¢ Execute ¢ Validate ¢ Recognize ¢ Report

B o o SNTIAL
% FITNESS TEST

Questions and application demonstration as time allows




